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The library will be closed through November 3Ct)h 2021
according to NIDA's announcement of temporary suspension

of operational services.
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No late fine for overdue books between
April 1- November 30, 2021 and
postpone the return date to December 1, 2021.
This extension of the due date is automatic.
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TOP 10

Downloaded Database
Oct 2020 - Sep 2021

Download
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CEIC

TaylorgFrancis
NewsCenter§|QNewsClip
Emerald Management Plus
Wiley

JSTOR

Business Source Ultimate
Passport

ebook Academic collection
HeinOnline

Download
181,681
31,014
23503
22177
14,941
14,796
8,342
5,697
5,643
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Agile workforce planning: how to align people with organizational
strategy for improved performance

HF 5549.5 .M3 G357 2021
AGILE

Agile Workforce Planning is a practical guide for HR and organization

Wo RKFO RC E development practitioners needing to align their staff, skills and resources with

evolving company goals. As business priorities change and focus shifts to address
PLAN N I N G arising issues, HR professionals need to be able to reorganize talent swiftly and
HOW TO ALIGN PEOPLE WITH plan for future needs to enable the business to succeed. It covers how to forecast
ORGANIZATIONAL STRATEGY organizational demand for people, resources and skills, analyze the gap between
FOR IMPROVED PERFORMANCE

: supply and demand and most importantly, how to fill this gap. This book explains

) how to use agile workforce planning to achieve this. It also covers how to identify
the skills needed in the workforce, where these skills are already available and
when they're missing, how to decide whether to buy, borrow or build them. Agile
Workforce Planning explains how to collect data to calculate and predict staff
churn as well as how to use qualitative and quantitative demand modelling to
forecast for future needs and provides strategies to address these including
o o lateral internal recruitment. There is also expert guidance on horizon scanning,
fDAM ?ILB SON ik =T scenario planning and how to secure stakeholder buy in and engagement for an

5 agile workforce plan. Supported by case studies from companies including Apple,

Coca-Cola, Procter & Gamble, NATO and the UK National Health Service, this is
essential reading for HR and OD professionals needing to continuously align the
talent and capabilities in their workforce with the overall business strategy.

. C Adam Gibson. (2021). Agile workforce planning: how to align people with organizational strategy for improved
citation
performance. New York, NY: Kogan Page.
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